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Publication overview
A practical white paper explaining how organisations can move from fragmented information and isolated AI

initiatives toward integrated intelligence capabilities and adaptive execution.

The intelligence gap
Many organisations possess extensive data and technology but lack coordinated intelligence capability.

Dashboards and AI tools may proliferate while decisions remain slow, knowledge remains trapped, and

learning remains inconsistent.

The intelligent operating model
An intelligence-driven organisation connects strategic intent, human capability, AI, knowledge, data, decision

processes, governance, and external networks. Intelligence becomes part of how work is designed and

managed.

A staged transformation path
Begin with diagnosis, focus on priority decisions and workflows, establish enabling foundations, scale proven

use cases, and institutionalise learning. The Intelligence Maturity Model provides a common language for

sequencing this journey.

Key recommendations
• Conduct a strategic intelligence diagnostic.

• Establish cross-functional governance and executive sponsorship.

• Develop a portfolio of high-value intelligence use cases.

• Measure decision quality, productivity, risk reduction, innovation, and realised value.

• Build repeatable systems for capability renewal and responsible scaling.
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