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Publication overview

A strategic model for identifying, integrating, and strengthening the intelligence assets that create sustainable

advantage.

Purpose

Help leaders manage people, artificial intelligence, knowledge, data, and networks as one connected

portfolio of strategic intelligence assets.

Core architecture

« Intelligence assets - the capabilities available to the organisation.

« Integration - mechanisms connecting assets across decisions, workflows, and ecosystems.

* Application - converting intelligence into judgement, action, innovation, and performance.

* Renewal - continuous learning, governance, measurement, and investment.

Applications

* Enterprise strategy

« Al readiness

» Capability assessment

» Workforce transformation

* Innovation portfolio design

Expected outcomes

* Clear intelligence priorities
« Better alignment of people and technology
« Stronger decision quality

¢ A measurable capability roadmap
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